Complete model for reviewing the current strategy and
developing future strategies

3. Analyze the external
environment

current business model

A

5. Strategic conclusions
1. Analyze the actual 2. Assessing the initial derived from the
company situation situation combination of external
and internal factors

4. Analyze inner A

environment new business model

Organizational structures

- process sequences

- incentive system

- monitoring process

source: Kreikebaum et al. (2011), 5. 28

6. Implementation &
communication of — 7. Effectiveness
the strategy and review
change process

Strategic Change
= CONTINUE

* MODIFY

* STOP

* START




